Agenda
Governor’s Council on Substance Abuse
Prevention Subcommittee
Thursday, August 21, 2025

Start Time: 9:00 a.m. Location: Google Meet (Link Below)

I.  Welcome and Introductions

II.  Meeting Minutes
a. Approval of minutes
b. Review of new process for meeting minutes approval

I1I. Prioritization

IV.  Goal Leader Report Outs
Goal 1: Elizabeth Shahan
b. Goal 2: Christina Chill and Jenny Lancaster
c. Goal 3: Stephanie Hayes and Amy Saunders
d. Goal 4: Lori Garrett-Bumba

V.  Key Performance Indicator Review and Planning

a. KPIreview
b. Plan for KPIs not started or < 50%

VL. Other Business
a. Community Conversations

b. Subcommittee Chair Workgroup Meeting 7/22/25 Updates
c. Fall Planning Meeting strategies for 2026 Plan

VII.  Adjourn



Join Google Meet Meeting
Google Meet joining info
Video call link: https://meet.google.com/sef-ruoh-zxq

Or dial: (US) +1 267-406-0396 PIN: 880 732 995#

More phone numbers: https://tel.meet/sef-ruoh-zxq?pin=7338935296865


https://meet.google.com/sef-ruoh-zxq

