Agenda
Governor’s Council on Substance Abuse
Prevention Subcommittee
Thursday, July 17, 2025

Start Time: 9:00 a.m. Location: Zoom (Link Below)

I.  Welcome and Introductions

II. Approval of Meeting Minutes

[II.  Goal Leader Report Outs
a. Goal 1: Elizabeth Shahan
b. Goal 2: Christina Chill and Jenny Lancaster
c. Goal 3: Stephanie Hayes and Amy Saunders

d. Goal 4: Lori Garrett-Bumba
IV.  Updates from In-Person Subcommittee Chair Meeting

V. 2025 KPI Updates and Performance Management Spreadsheet
a. Review of KPIs not started

b. Review of KPIs less than 50% complete

VI.  Town Hall Meetings (Community Conversations), Fall Planning Schedule, and

2026 State Plan

VIL Other Business



VIII.  Adjourn

Join Zoom Meeting
https://us02web.zoom.us/j/813713504187?pwd=Y7taRPxbmVYDR7ExvU45bO0TG8nS3W8.1&f
rom=addon

Meeting ID: 813 7135 0418

Passcode: 869407

+16469313860,,81371350418#,,,,*869407# US

+19292056099,,813713504184#,,,,*869407# US (New York)




